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“Ranked in the top 1% of all
Marin County agents for 2008”

One year ago in this newsletter we used fairly simple supply and demand indicators in an effort to define a 
“normal” Marin County real estate market. The following quote was our perspective on the  fundamentals 
required for a recovery, “In our view, recovery to a normal market will require stability in financial markets, 
a strong local employment trend, affordable interest rates and strengthening consumer confidence.”
Reflecting on the past twelve months, Marin County real estate markets experienced the most difficult and 
unpredictable dynamics we have seen in decades. The financial markets imploded, unemployment trends 
accelerated and consumer confidence was shattered. We have benefited from historically low interest rates 
and ample access to mortgage capital; however, credit requirements, approval guidelines and loan to value 
ratios are as stringent as in recent memory.
The good news is over 1,100 single family homes have sold in Marin County in the first nine months of 
2009. Successful sellers have rationalized the market dynamics, followed their real estate advisors recom-
mendations and successfully made housing decisions to support their lifestyle. Buyers continue to seek 
opportunity and will write offers only on the homes (sellers) that have balanced the best pricing in relation 
to the relevant and recent neighborhood comparables.
Over 70% of the 1,100 single family homes sold in 2009 closed for under $1 million. Approximately 50% of 
these 1,100 homes closed in San Rafael or Novato. The velocity of the market under $1 million and in San 
Rafael and Novato may be the only growth sector in Marin County real estate. We feel this is reflective of 
the aggressive sell-off distressed properties, short sales and bank owned properties. The chart below 
illustrates summary market trends by price point.

The average number of days on market has trended over 100 days for 2009. This trend is indicative of 
sellers’ “hoping” to get a specific price for their home that may be based on what they paid for it or what 
they “need” to sell it for to maintain lifestyle choices. Unfortunately “days on the market” are not a seller’s 
friend. Homes that sell within the first 90 days of a listing enjoy pricing within 7% of the list price. Homes 
that sell between 90 – 120 days on the market close at a 15% discount and those over 120 days on average 
are discounted 22% at closing. We pride ourselves by providing our clients with balanced advice and 
recommendations. Morgan Lane’s approach this year has delivered Marin County’s finest average days 
on market results at 64 days.

For home prices over $1 million in Marin County, sellers need to be exceptionally realistic and sensitive to 
our market conditions. Volume (units and dollars) is off approximately 50% YTD v 2008 and over 60% from 
2007. Buyers enjoy a fabulous selection of listings in all neighborhoods and therefore are very discerning. 
Our experience is buyers only act with a sense of urgency if the home is “one of a kind”, where the market 
sees one such home every few years, or if the price is perceived to be precisely at or slightly below market. 
In light of the above, days on the market analysis, why would a buyer act with urgency if time on the 
market generally translates into a 7% to 22% discount?
We are experiencing a modest increase in activity in the high-end of the market (over $3 million). In Q1 & 
Q2 ’09 we closed eight and nine homes over $3 million respectively. This activity increased to 15 closings 
over $3 million in Q3 ’09. There are nearly 110 listings in Marin over $3 million and only two are in contract. 
Once again, a seller must be most realistic in pricing to attract the limited demand.
The most important aspect of our role as real estate advisors is to provide our clients with honest, balanced 
and objective advice. We strive to be clear, analytical and proactive in our approach.  If our experience may 
assist you in your real estate analysis or decision making, please do not hesitate to call.

Jan 1 – Sep 30, ‘09     $500K - $1M $1M & Up  $1 - $3M $3 Million +
Volume   +12.15% -50.23%  -48.05% -56.64%
Units Sold   +12.99% -47.18%  -46.47% -53.62%
Average Price      -0.81%   -5.82%    -2.95%   -6.51%
Median Price      -1.89%   -2.70%    -1.06% -21.71%
Days on Market   +25.00% +43.66%  +49.25% +12.00%

Managing Sellers’ Expectations!

YTD Sep ’09 v YTD Sep ‘08
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Marin County $3 million and higher - YTD
Homes Sold Comparison

Marin County $1 – $3 million - YTD
Homes Sold Comparison

Jan-Sept '07

   $1,165,712,818 

 756

62

$1,375,000 

$1,541,948  

$3,000,000 

Time Period

Volume

Homes Sold

Avg. Days on Market

Median Price

Average Price

Max Price Sold

Jan-Sept '08

   $881,358,696 

553

67

$1,420,000 

$1,593,777 

$3,000,000 

% Change

-24.39%

-26.85%

 8.06%

 3.27%

 3.36%

 0.00%

 
% Change

-48.05%

-46.47%

49.25%

 -1.06%

 -2.95%

 0.00%

Jan-Sept '09

   $457,862,315  

296

100

$1,405,000 

$1,546,832 

$3,000,000 

Source: BAREIS, September 2009 

Jan-Sept '07

    $472,534,373 

101

143

$3,810,000 

$4,678,558 

$20,000,000 

Time Period

Volume

Homes Sold

Avg. Days on Market

Median Price

Average Price

Max Price Sold

Jan-Sept '08

    $323,025,852  

69

100

 $3,800,000 

 $4,681,534

 $12,518,000 

% Change

-31.64%

-31.68%

-30.07% 

-0.26%

 0.06%

-37.41%

 
% Change

-56.64%

-53.62%

12.00%

-0.08%

 -6.51% 

-21.71%

Jan-Sept '09

    $140,076,988  

32

112

 $3,797,000

  $4,377,000 

 $9,800,000 

Source: BAREIS, September 2009 
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”The most 
important 

aspect of our 
role as real 

estate advisors 
is to provide our 

clients with 
honest, balanced 

and objective 
advice.”

Market Share By Volume
$1 Million and higher

Some mergers are destiny. The founding principals of Morgan Lane now bring to Pacific Union 
local ownership, an entrepreneurial spirit, the highest quality professionals, and an extraordinary 
level of service that will become the benchmark for luxury real estate. Our acquisition embraces 
34 years of a native San Francisco Bay Area culture, inspired entrepreneurship and a platform that 
will empower all Pacific Union professionals to exceed client’s expectations.
 
Our vision is to be “the luxury real estate firm” in the San Francisco Bay Area, providing an 
extraordinary real estate experience that exceeds expectations. Our exclusive relationship 
with Christie’s Great Estates,® provides our clients with world-wide exposure to distin-
guished properties and high-net worth individuals.
 
At Morgan Lane and Pacific Union, we have always defined luxury not by the price of a home, 
but by the quality of our people and the unparalleled level of our service. Our wish is to enhance 
the fine art of living through “The Fine Art of Fine Property.™”

Our Vision


